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What is the World Employment Confederation-Europe? ‘

A Membership Organisation

» A catalyst for its members’ growth

* Representing both National Federations & Corporate Members
» Serving members through 5 key services

* Non-profit purpose

The Voice of Labour Market Enablers

* Representing the employment industry at large
* Promoting the added value of our industry

* Reliable source of data & intelligence

A Leader in a Changing World of Work

* A thought leader within the World of Work

* An expert on new ways of sourcing & deploying workforce
* Educating stakeholders on changing world of work

» Setting quality standards
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Key facts and figures :

The only authoritative voice for the global private employment industry since 1967

76, 826 employment agencies with 676,687 HR specialist staff

The full spectrum of HR services, including agency work, recruitment, career management, RPO & MSP

Regular partner of European stakeholders, including the European Commission, the European Parliament,
the European Labour Authority and the European Network for Public Employment Services

Offering access to the labour market for 33 million workers
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History of the World Employment Confederation

Key dates

Creation (as Ciett)
Established in Paris with
over goal to amend ILO
position on private
employment services

1987

ILO C181

The ILO adopted convention
n° 181 on private
employment services
recognising positive role

EU Directive on AW

The EU adopted a long-
awaited Directive on
agency work, providing for
appropriate regulation on
industry at European level

2005

50th Anniversary

Celebrating its 50th
anniversary in Paris with
a Secretariat of 5 FTEs

2016
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1967

1997

20th Anniversary
Back to Paris for
celebrating its 20th
anniversary during

large employment
conference

2008

Permanent Secretariat
Insourcing of  Secretariat
based in Brussels and
managed by Denis Pennel -
New logo for Ciett

ciett

2017

New name and logo
Repositioning the confederation
in the context of the 21st
century labour market to make
aware of the breadth of value
the industry brings to a fast
changing world of work
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A broadening scope of services
The 5 HR Services represented by the World Employment Confederation-Europe

Agency Work

Career Management

Direct Recruitment

Managed Services Provider (MSP)

e c@) Recruitment Process Outsourcing (RPO)
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Our mission

Our contribution as labour market enablers
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The employment industry
enables work, adaptation,
security & prosperity.

By doing so, the industry:
» gives hope

» develops confidence
» builds trust

» delivers pride

As a result, employment and
recruitment agencies act as

social integrators, agility creators,

trusted labour market advisors
and growth drivers.
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Facilitate work
transitions and
social mobility

Improve
employability by
upskilling

Adapt workforce
to production
needs

Provide work-

Deliver
portable
rights

life balance
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National Federations
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Corporate Members
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Private employment services

Overview of HR services provided by the industry
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LABOUR MARKET
INTELLIGENCE

Supply & demand of work
Regulatory environment
Skills mapping
Labour market surveys
Thought leadership

000
N 27

ADVISORY SERVICES

HR consulting
Workforce Analytics

‘/"’1“ Strategic Workshop Plannin
‘Qg%’f Jongearch councelling °
WORLD = Capacity building
EMPLOYMENT Process exellence
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TALENT ACQUISITION

Sourcing candidates
Employee referrals
Skills assessments

Testing
On boarding
Off boarding

000
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MANAGED SERVICES
RPO
MSP
BPO
Human Cloud
Payrolling

oA

PLACEMENT

Agency Work
Direct (perm & temporary)
Contract for servicing
Self-employed
Apprenticeship
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CAREER MANAGEMENT

Training
Outplacement
Career Transitions
Welfare-to-work
Coaching
Compensation & Benefits
Leadership Development
Performance Assessment

12

LEADING

IN A CHANGING



HR services represented by WEC Members

Members of the World Employment Confederation represent «

*Agency Work being the common one for all of them
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Agency Work

Direct
Recruitment

Career
Management
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RPO

w
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MSP 23%

VMS 23%

Payrolling 35%

Project

Sourcing 23%

HR consultancy 38%

Training

w
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=

Outsourcing 35%

Self-employment - 12%

On-line work
platforms

]
=

Personal
services

Welfare-to-work - 19%

Other 19%

0%  10% 20% 30% 40% 0%
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100%

73%

Which HR services is your

national federation officially
mandated to represent?
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Affiliate Partners .
Bringing together a community of HR Services experts

DR
N s»‘.&g' Affiliate Partnership with the World Employment Confederation allows
Affiliate Partner of vendors and suppliers relevant to the employment services industry to
align with the confederations values and be part of a global community of

WORLD EMPLOYMENT
national federations and workforce solutions companies.

CONFEDERATION

Our Affiliate Partners
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Our guiding principles s

CO Work is an essential part of 8 Dynamic labour market need
n people’s life and identity 8/1\8 facilitating intermediaries and
transitions agents

Freedom of choice in the labour Appropriate regulation on
\/‘\ market should be promoted to employment services is needed

meet the variety of work E in order to reach a balance
U expectations and increase labour o between workers’ protection and

market participation well functioning labour markets
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Our key European stakeholders v
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Advocacy: our guiding principles 1
The World Employment Confederation-Europe...

* Brings together members who, as labour market enablers, facilitate access to work, adaptation, security
and prosperity

» Sets the highest standards to ensure the industry is respected and reputable and seen as a critical
contributor to economic health

» Supports the principle of equal pay/equal work (+ possibility of derogations) for agency workers and the
free movement of workers within the EU

* Is convinced that the changing world of work require innovative workforce solutions in order to simplify
the increasing complexity of the labour markets and that social innovation needs to be fostered

« Calls for appropriate regulation to be adopted on the employment industry in order to facilitate adaptation
to a changing world of work

* Believes that social dialogue can play a key role in reaching appropriate regulation on the employment

industry
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WEC Code of Conduct 19

PN
R
WORLD

EMPLOYMENT
CONFEDERATION
blers.

The World Employment Confederation-Europe is committed to promoting international
fair recruitment practices and to upholding high quality standards.

The Voice of Labour Market Enal

The World Employment Confederation-Europe abides by the Code of Conduct of the
World Employment Confederation which defines the common principles and values
shared by all Members of the World Employment Confederation when offering their
services to companies and job-seekers. It aims to encourage all practitioners in the

field to become socially responsible employers.
Promoting fair

recruitment and

Every member of the World Employment Confederation-Europe is requested to adhere EMRloyHEnt PrackEEs

to the Code of Conduct and to promote its principles towards all relevant stakeholders. Code of Conduct
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https://wecglobal.org/uploads/2019/07/2017_WEC_Code-Conduct.pdf
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Our membership value proposition 2
A full range of benefits organised around the five pillars of WEC advocacy

Shape the

Industry’s Regulation

28
888

ﬁ _t}
=h
Demonstrate &

Enrich Your Thought
Leadership

Build Your Capacity &
Expand your Network

Access Unique
Market Intelligence

Raise Visibility &
Reputation of Your
Organisation

Expand your network and
engage with the WEC
community

Access a wide range of
Member Only resources to
develop and grow your
organisation

Fight adverse regulation
effectively

Get support and develop
your data collection
capacity

Get support to effectively
promote your organisation
Use the WEC as a platform
to promote your
organisation

P18 WEC community
"’ \Jl
’?’.'gﬁf > Get tailored support to fight
WORLD adverse regulation LEADING]
EMPLOYMENT LEADING
CONFEDERATION IN A CHANGING
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Track the evolution of and
compare key global and
regional data on a range of
issues, including economic,
labour market and staffing
industry indicators

Stay informed about the
latest research on the
Changing World of Work
Follow and understand the
latest labour law
developments across the
world

Learn about worker trends
and data

Forecast the

staffing regulatory evolution
Benchmark your federation
against your peer members
Demonstrate the added
value of our industry

~

Get regulatory insights &
make decisions based on
up-to-date regulatory
information

Follow the latest labour law
developments across the
world

Connect with international
stakeholders and engage in
the conversations that
matter

Build proactive promotional
campaigns with strong
proof points

Build your internal PA
capacity

Stay up to date on
Advocacy and Regulatory
changes

Share and celebrate your
Advocacy ‘wins' with the

Use WEC as a platform to
promote your organization
Leverage the WEC network
to make local impact
Provide strong proof points
to support your outreach
Campaign local
governments with exclusive
data sets and insights

>

Grow your knowledge on
the changing World of
Work

Utilise the WEC network of
experts and thought leaders
Share and promote your
thought leadership material
within the WEC community

WORLD OF WORK



Our services 22

ADVOCACY

Lobbying to get
appropriate regulation

QUALITY
STANDARDS

Code of Conduct

SERVICES TO
MEMBERS

Relationships with
key stakeholders

Certification schemes

Dialogue with Capacity building

social partners

BEST
PRACTICES

Bench learning

THOUGHT
LEADERSHIP

Positioning on the
changing world of work

Compendium of
practices

PROFILING
HR SERVICES

Data collection &
market insights

Conferences

Workshops Social events

Research projects

PN
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*@'ﬁ'ﬁg Promoting the
S\ ;
WORLD industry at events
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Our footprint (1) .

A few examples of our 2022 achievements

»
HR SHAPING THE FUTURE

Advocacy

Participation in EU discussions to
regulate platform work
Support to national advocacy efforts How To Avoid A Lost

. . Generation Of Youth Workers
against adverse regulation of agency
work
Strategic papers on skills & labour
e _ == shortages and mobility & migration

‘ 'BACK TO WORK’ Continued engagement in Sectoral

v Increasing employment SOC|al Dlalogue
. - amidst skills & labour L The D&) Key
shortages . s i rethe

! ¢
T
:‘:
——
.
i/

% WEDNESDAY
21 SEPT. 2022
18:00-22:00

Thought Leadership

Social media campaign on the
importance of career support
Speaking opportunities at industry

and academic events

Regular media contributions around : :
the evolution of the world of work s iy ENINE

IN A CHANGING




Our footprint (2) s

A few examples of our 2022 achievements

Profiling the Industry

#WorkingForYou social media
campaign demonstrating the value of
the industry in the post-Covid world
of work

World Employment Conference 2022
“Bridging The Gap: Connecting

Best Practice Sharing

Support to Ukrainian refugees
Launch of ‘Affiliate Partnership’
offering

Members-Only day of professional
development workshops at the World

Worker and Employer Expectations” Employment Conference 2022

Social Impact Report 2022
“Overcoming Labour Shortages”

8 LABOUR FORCE FACTS Jishvaag

orsortumty

Remote working has increased by an
average of 37% globally

I RESPONSIBILITY.
FLEXIBILITY. f s
OPPORTUNITY. o il

WORLD EMPLOYMENT
CONFEDERATION
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Governing Bodies 26

Bring all members
together
Highest-decision
making body
Decision making Governing Body Meet at least 2
- times/year
bodies 40+ members
Balanced
representation of 2
Executive Committee types of members)
Manage WEC-
7 elected members Europe
Meet at least 3
. . times/year
Standing Committees
European Public Affairs Permanently
EU Sectoral Social Dialogue established
Executive bodies Focus on specific
activities
Taskforces . |
. emporarly
PA issue focus established
Country focus Focus on specific
Best practices sharing issues
e Responsible for
N i day-to-day
o, Head Office | oparations,
WORLD 7 FTEs coordinating
EMPLOYMENT lobbying & work of LEADING
CONFEDERATION committees IN A CHANGING
[ EUROPE | [ WORLD OF WORK |




Executive Committee

Sonja van Antonio Kate Menno Laura Jakob Agostino Isabelle Sébastien
Lieshout Bonardo Shoesmith Bart Spangenberg Tietge Di Maio Eynaut- van Dyk
Chevalier
(Randstad) (Gi Group (REC) (The Adecco (ABU) (Dansk
Holding)

Group) Erhverv)
President Vice- Vice- Chair Chair Sectoral | EXxecutive Executive
President President Public Social Committee

Affairs Dialogue Member

Committee

(Assolavoro) | (Prism’emploi) (Manpower)

Executive Executive
Committe Committee Committee

e Member Member Member
Committee

7 -
Za N
()" \

EMPLOYMENT N + Standing invitation for Managing Director
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Standing Committees &

=

Public Sectoral

Affairs Coordination of EU Social

Advocacy and I
European Public Dialogue Europa

Affairs, exchange and EU policies, regulation

best-practice sharing and joint research
on national issues

Dialogue with UNI-

Chair: Chair:

Menno Bart Laura Spangenberg

(The Adecco Group) (ABU)

20 Members 20 Members

3 Meetings per year 3 Meetings per year
o,

Ss?
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Taskforces
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Currently no
country-specific
Taskforces. These

will only be set up
on request of and in
cooperation with
National
Federations
concerned

Issue
Taskforces
EU Data Protection
Regulation
No formal chair
10 Members

EU Legal Taskforce
Chair to be elected

Open to all
representatives of WEC-
Europe members with
legal expertise

29
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The Head Office Team
Staff & Responsibilities
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Gabriella Coorey

Director of
Operations

Strategic execution +

Project management
& Financials + NFC +
Conference
Committee

Beatrice Miano
Public Affairs
Intern

Legal cases +
support to 2 PA
managers

Ana Diaz

Office & Event
Manager

Events + work
organisation of HO
+ administrative
liaison with
members

Aurélie Pattyn

Communications
Manager

Communications &

PR + Career
Management
Network +
Communication
Network

Michael Freytag

Public Affairs
Manager

Public Affairs + PA
Committee & EU

SSD Committee

Denis Pennel
Managing Director

Strategic
development +
Management +

Thought Leadership

+ Governance

Andrew King

Public Affairs
Manager

Public Affairs + CMC
+ Al &Data Privacy
taskforces + B20

Viktorija Proskurovska

Labour Market
Intelligence Manager

Data collection &
Research

+ Economic Affairs
Committee

LEADING

IN A CHANGING
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Stay in touch!

X @WECeurope

m World Employment Confederation
° World Employment Confederation
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